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Document Toolbox
Give access to exclusive toolkit including:
¢ Recruitment Materials

- Hiring Strategies

- CHW Job Description Samples

- Tailored Job Aids
* Metrics and Outcomes Templates
* Defined Scope of Practice

- Models

- CHW Ethics Example
¢ Guidelines

- CHW Management

- Mentorship

Community Health Worker Consultant
Provide CHW staff to help train, fill-in as needed and/or utilize in key settings.

Workforce Building
Assist with developing CHW workforce, writing specific job descriptions, defining roles and outlining desired scope of practice.
Help to communicate ‘selling points” with leadership.

Strategic Planning
Facilitate dialogue and planning with leadership to integrate broad program design concepts into a strategic plan to benefit your
organization and support key priorities to help address health disparities.

Ongoing Consulting and Coaching

Provide on-site and off-site consulting and technical assistance to further advance the CHW workforce.

Social Needs Assessments

Assist with developing and implementing a community social needs assessment.

Organizational Assessment Site Visit
Conduct site visits to assess policies, programs, facilities and practices as needed. We will provide a debrief with recommendations
for initial implementation, any necessary changes, and for established programs, possible improvement measures.
* Key Document Review: Provide off-site review of your organization’s key documents* to determine alignment with program
and to identify opportunities for improvement.
* Survey Leaders and/or Staff Perceptions of CHW: Provide summary of results.
* Report and Recommendations: Develop comprehensive report with recommendations and a blueprint for CHW
implementation or restructuring.

Guidance for Partnerships
Provide on and off-site guidance for development of:
* Qutreach opportunities
- Peer support programs
* Partnerships between:
- Community-based organizations
- Faith-based organizations
- Academic institutions

Pricing is customized based on selected offerings.
Please contact Nanette Myers at Nanette. Myers@BSWHealth.org for more information.
*Key documents include but are not limited to procedures, manuals and guidelines that may pertain to CHW staff roles, job description, tasks/duties, etc.
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